
The Application and Development of the Human 

Resources Shared Services Center Model 

Xue Hong* 

Sanya University, Sanya, 572000 , China 

*Corresponding author:415405008xue@gmail.com 

Abstract: In the field of human resource management, the Shared Services Center (SSC) model, as an 

innovative management approach, has gradually been widely adopted by enterprises. With the 

continuous advancement of globalization and digitalization, businesses have raised higher demands for 

the efficiency, cost control, and service quality of human resources. The human resource shared services 

center model helps enterprises optimize management costs and improve employee experience through 

the integration of resources, standardized processes, and enhanced service efficiency. This paper 

explores the definition, characteristics, theoretical foundation, and practical value of the human 

resources shared services center model, and provides an in-depth analysis of the intelligent development 

trends exhibited by the model in the digital transformation process of enterprises. Finally, through an 

outlook on the future development direction of the shared services center model, the paper offers strategic 

references for enterprises in management model innovation and transformation upgrades. 
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Introduction 

In the evolution of human resource management, the Shared Services Center (SSC) model emerged 

and has gradually become an important tool for the innovation of enterprise management models. 

Studying the application and development of the human resources shared services center model holds 

significant theoretical and practical value. First, from a theoretical perspective, the SSC model is based 

on transaction cost theory and resource-based theory, providing organizations with ways to reduce costs 

and enhance core competitiveness. Second, from a practical perspective, the SSC model, through data-

driven and standardized processes, can meet the ever-changing needs of businesses and achieve scientific 

and refined management. Therefore, in-depth analysis of the application value, innovative development, 

and future trends of this model is of great significance for enterprises seeking to enhance organizational 

efficiency and optimize management systems. 

1. Overview of the Human Resources Shared Services Center Model 

1.1 Definition and Characteristics of the Human Resources Shared Services Center 

A Human Resources Shared Services Center (HRSSC) is an integrated management model designed 

to optimize resource allocation by centralizing repetitive and transactional human resource management 

tasks within an enterprise. The HRSSC model typically focuses on service delivery and, through 

standardization, process optimization, and information technology support, consolidates the human 

resources service needs of various business units onto a shared platform, thereby improving service 

quality, optimizing resource allocation, and reducing management costs. [1] 

The characteristics of HRSSC are mainly reflected in the following aspects: 

1.1.1 Centralized Management 

HRSSC integrates the human resources service functions scattered across various business 

departments into a unified service center, avoiding duplication of services among business units and 

achieving centralized resource allocation and utilization. 



1.1.2 Process Standardization 

Through the standardized management of various human resources processes, HRSSC enables the 

standardization of human resource management operations. This standardized process not only ensures 

consistency and predictability of services but also enhances service efficiency and accuracy. 

1.1.3 Technological Support 

HRSSC relies on information technology and digital platforms to provide enterprises with self-service, 

automated process handling, and other diversified services. Technological support not only shortens 

service response time but also offers employees convenient service channels, improving their experience. 

1.1.4 Service-Oriented Approach 

The shared services center focuses on serving customers (i.e., the business units and employees of 

the enterprise) by enhancing service quality and managing customer feedback. This approach 

continuously optimizes service processes to meet the differentiated needs of various business units. 

1.2 Development Background of the Human Resources Shared Services Center Model 

The development of the HRSSC model is a result of dual drivers: the complex market environment 

and the rapid development of information technology. With the acceleration of globalization and the 

expansion of enterprises, the decentralization and redundancy of traditional human resource management 

models present significant challenges in cost control and efficiency improvement. To cope with fierce 

market competition, enterprises urgently need to adopt innovative management models to achieve 

optimal resource allocation and comprehensive efficiency improvement. 

Against this backdrop, the HRSSC model gradually emerged, primarily driven by the following 

factors: 

1.2.1 Globalization and Business Expansion Needs 

The expansion of enterprise scale leads to an increased demand for human resource management. 

When each branch office sets up its own human resource management functions, it can result in resource 

duplication and inefficiency. HRSSC can better integrate resources through centralized services, reducing 

management costs. 

1.2.2 Rapid Development of Information Technology 

With the widespread adoption of technologies such as cloud computing, big data, and artificial 

intelligence, information technology has provided powerful support for HRSSC. Modern information 

systems support large-scale data processing, self-service, and process automation, allowing shared 

services centers to achieve significant progress in service efficiency, data management, and decision 

support. [2] 

1.2.3 Demand for Cost Control in Enterprises 

Traditional human resource management methods are costly, especially in repetitive operations and 

process management. HRSSC achieves cost optimization and control through centralized management, 

process reengineering, and standardization, effectively reducing redundant human resource expenditures. 

1.2.4 Improvement in Employee Experience 

Enterprises increasingly emphasize improving employee experience and enhancing employee value. 

HRSSC, through standardized processes and convenient self-service platforms, not only improves 

service efficiency but also enhances employee satisfaction and sense of fulfillment. 

1.3 Theoretical Foundations of the Shared Services Center Model 

1.3.1 Transaction Cost Theory 

Transaction cost theory posits that enterprises can reduce uncertainty and costs in external market 

transactions by internalizing certain activities. HRSSC reduces repetitive management costs and 

communication costs across departments by integrating human resource management functions into a 

shared services center. By centralizing the processing of these tasks, HRSSC reduces the "transaction 

costs" of decentralized management, thus optimizing management efficiency. 



1.3.2 Resource-Based Theory 

According to resource-based theory, an enterprise's core competitiveness arises from its unique 

resources and capabilities. As a resource integration model, HRSSC consolidates repetitive, transactional 

management activities, enhancing the professionalism of human resource management. This centralized 

management not only saves resources but also helps build unique human resource management 

advantages that contribute to improving the enterprise's competitiveness. 

1.3.3 Systems Theory 

Systems theory emphasizes that an organization functions as a whole, with various subsystems 

working in coordination to achieve the organization’s overall goals. The HRSSC model unifies scattered 

human resource services into a single subsystem, providing the enterprise with greater consistency and 

synergy in management. Furthermore, through standardized services, information technology, and 

automation, HRSSC creates an efficient operational system that ensures the alignment of human resource 

management with the enterprise’s overall strategy. 

1.3.4 Economies of Scale and Scope 

HRSSC achieves economies of scale through centralized management. The scale effects resulting 

from large-scale centralized processing and standardized services lead to significant savings in 

management costs. Additionally, HRSSC supports cross-business unit integration, in line with the 

concept of economies of scope—achieving resource complementarity and maximizing returns through 

centralized resource sharing across departments. 

2. Application Value of the Human Resources Shared Services Center Model 

2.1 Reducing Management Costs 

The Human Resources Shared Services Center (HRSSC) model significantly reduces human resource 

management costs through its centralized and standardized service approach. Traditional human resource 

management methods often face issues such as decentralized management, redundant positions, and high 

cross-departmental communication costs. The HRSSC model centralizes human resource functions from 

various branches onto a shared platform, enabling resource optimization and effectively reducing 

redundancy and management waste. Additionally, the standardization and automation of processes in the 

shared services center significantly reduce the labor costs of transactional human resource tasks. [3] 

Moreover, HRSSC leverages economies of scale to achieve resource sharing and optimal allocation 

across business units. The advantages of economies of scale allow enterprises to spread fixed costs by 

increasing throughput, thereby lowering marginal costs in human resource management. Overall, 

HRSSC maximizes resource utilization efficiency with a refined and centralized management approach, 

leading to a substantial reduction in management costs. 

2.2 Improving Service Efficiency 

HRSSC significantly enhances the efficiency of human resource services through process 

standardization, informatization, and automation. First, HRSSC re-engineers and standardizes 

transactional tasks to ensure the normalization and stability of workflows, greatly reducing inefficiencies 

and error rates. Standardized processes not only improve stability but also guarantee consistency and 

rapid response in service delivery. 

Second, supported by information technology, HRSSC provides highly digitized human resource 

services through employee self-service platforms, electronic record systems, automated workflows, and 

more. Employees can complete daily tasks such as queries and applications through the self-service 

system, reducing the workload on the human resources department and accelerating the response time to 

employee needs. This model not only greatly improves service efficiency but also provides employees 

with greater autonomy, optimizing internal business processes. Furthermore, HRSSC continuously 

optimizes processes based on data analysis to maintain leading service efficiency amid changing business 

demands. 

2.3 Enhancing Employee Experience and Service Quality 

The HRSSC model not only improves the quality of human resource services but also significantly 



enhances the employee experience. In traditional human resource management systems, employees often 

face issues such as low service efficiency and delayed problem resolution due to decentralized resources 

and complex management processes. HRSSC, through centralized processes, standardized services, and 

information systems, enables employees to access more convenient and consistent human resource 

services. For example, HRSSC typically offers dedicated employee service portals and self-service 

platforms, where employees can access information such as compensation, benefits, attendance records, 

and performance evaluations, greatly improving information transparency and accessibility. 

Additionally, HRSSC emphasizes service response speed and feedback mechanisms, with many 

service processes adopting real-time tracking and feedback methods to keep employees informed of 

progress in meeting their needs. HRSSC can also provide personalized services, offering tailored 

resources and support based on individual employee needs, thereby increasing employee satisfaction and 

loyalty. High-quality employee experiences not only enhance employee motivation but also improve 

overall management levels and employee retention rates within the enterprise. 

2.4 Data-Driven Human Resource Management Decisions 

Another key value of the HRSSC model is its robust data support capabilities. Through centralized 

management and information system integration, HRSSC collects vast amounts of human resource data, 

such as employee attendance, compensation, performance evaluations, and recruitment data. This data 

provides a foundation for enterprises to monitor human resource conditions in real-time and supports 

informed decision-making. 

In the HRSSC model, human resources departments can use data analysis to predict employee 

turnover trends, develop talent reserve plans, and optimize recruitment strategies. Additionally, HRSSC 

can analyze employee performance and development trajectories to identify high-potential employees 

and performance issues, offering personalized suggestions for training and development programs. By 

leveraging data-driven decisions, enterprises can plan human resources strategically and accurately 

manage and cultivate talent at a macro level. [4] 

Furthermore, HRSSC’s data analysis can reveal the efficiency and cost structure of different 

departments and positions within the organization, providing effective support for optimizing resource 

allocation and enhancing organizational effectiveness. The data-driven management model of HRSSC 

helps enterprises develop more forward-thinking human resource strategies, enhancing their 

competitiveness in the market. 

3. Development Trends of the Human Resources Shared Services Center Model 

3.1 Intelligent Shared Services Driven by Digital Transformation 

With the rapid development of information technology, digital transformation has become the core 

driving force for the innovation of the Human Resources Shared Services Center (HRSSC) model. The 

digital transformation of HRSSC not only involves the modernization of infrastructure but also 

encompasses the intelligent and automated upgrading of the entire service process. Enterprises are 

leveraging technologies such as artificial intelligence (AI), big data analysis, cloud computing, and the 

Internet of Things (IoT) to drive the intelligent transformation of HRSSC, thereby improving service 

efficiency, enhancing decision-making support, and improving employee experience. 

First, digital platforms enable the real-time collection, analysis, and processing of large-scale data. 

HRSSC integrates and analyzes data from employee records, performance evaluations, compensation, 

benefits, and other areas, providing real-time and accurate decision support. The introduction of artificial 

intelligence and machine learning technologies allows HRSSC to automate a large number of 

transactional tasks, such as salary calculation, leave approvals, and benefits management, reducing 

human errors and significantly improving service efficiency. 

Second, the application of artificial intelligence brings “intelligent customer service” and “intelligent 

decision support” functionalities to HRSSC. The AI-based customer service system, powered by natural 

language processing (NLP), can answer employees' inquiries about HR policies, processes, or benefits 

in real-time via chatbots, reducing the burden on human customer service and improving the timeliness 

and accuracy of responses. Additionally, through big data analysis, HRSSC can predict employee 

turnover trends, recruitment needs, and employee satisfaction at a macro level, providing enterprises with 

more precise strategic human resource planning. [5] 



3.2 Transition from Support Functions to Strategic Functions 

As enterprise management models continue to evolve and the strategic importance of human 

resources increases, the role of HRSSC has shifted from a “support function” to a “strategic function.” 

In the past, HRSSC primarily handled daily transactional tasks, such as employee attendance, 

compensation management, and recruitment, focusing more on administrative support and cost control. 

However, with the growing recognition of the value of human resources, HRSSC’s role has gradually 

expanded to provide strategic support, becoming a key driver of organizational development and 

competitive advantage. 

This transition is reflected in HRSSC’s increasing role in providing data-driven support for strategic 

decision-making. Through comprehensive data integration and in-depth analysis, HRSSC helps 

management better understand key factors such as employee performance, training effectiveness, talent 

mobility, and organizational culture, thus providing a scientific basis for strategic decisions on talent 

management, organizational design, and compensation system optimization. For example, by 

systematically analyzing employee performance and job demands, HRSSC can assist enterprises in 

developing more accurate recruitment plans and talent development strategies. 

Furthermore, HRSSC’s involvement at the strategic level is not limited to data support but also 

extends to promoting organizational culture building, talent strategy planning, and change management. 

As organizational development and market competition intensify, HRSSC increasingly takes on the 

responsibility of supporting enterprise transformation and enhancing employee satisfaction. By 

optimizing employee experience, enhancing talent attraction, and nurturing core corporate values, 

HRSSC becomes a critical force in driving strategic transformation and cultural shaping within 

enterprises. 

3.3 The Rise of Multi-Function Shared Services Centers 

As the complexity of business operations and the diversity of demands increase, the traditional single-

function HRSSC model is no longer sufficient to meet modern enterprises’ needs for cross-departmental 

collaboration and resource integration. Consequently, the multi-function shared services center (MFSSC) 

model has emerged as a major development trend in future human resource management. Multi-function 

shared services centers integrate HR, personnel, finance, procurement, IT, and other functions into a 

single shared platform, improving overall operational efficiency through cross-functional collaboration 

and resource sharing. 

First, the rise of multi-function shared services centers breaks down the barriers between traditional 

functional departments, reducing information silos and redundant resource allocation. Through cross-

functional collaboration, HRSSC can not only enhance the efficiency of human resource management 

but also facilitate cooperation with finance, procurement, IT, and other departments, collectively driving 

the optimization of enterprise operations. For example, the integration of finance shared services and HR 

shared services enables enterprises to precisely align on payroll, cost, and performance management, 

improving resource allocation efficiency and decision-making accuracy. [6] 

Second, cross-functional integration helps enterprises realize economies of scale. By centralizing the 

services of multiple functions into one shared platform, enterprises can reduce redundant costs caused 

by overlapping functions and enhance overall service efficiency. This not only optimizes resource 

allocation but also enables enterprises to improve work efficiency through integrated processes and 

standardized services, reducing management layers and shortening response times. 

Additionally, multi-function shared services centers provide enterprises with more efficient services 

and accelerate responses to external changes. By integrating cross-functional business processes into a 

unified platform, enterprises can respond more flexibly to changes in the market environment, optimize 

resource allocation, and enhance organizational agility. 

Conclusion 

The Human Resources Shared Services Center (HRSSC) model, as an effective management 

innovation tool, has enabled enterprises to achieve significant results in reducing costs, improving service 

efficiency, and enhancing employee experience. In its application, the shared services center not only 

provides a standardized and efficient management approach but also empowers enterprises to maintain a 

competitive advantage in the dynamically changing market environment through data-driven decision 



support. In the future, with the continued development of information technologies such as artificial 

intelligence, big data, and blockchain, the HRSSC model will continue to evolve towards greater 

intelligence and automation, gradually shifting from a supporting function to a strategic function, 

providing enterprises with more precise and forward-looking human resource management solutions. At 

the same time, the rise of multi-functional shared service centers will further expand the boundaries of 

human resource shared services, creating new opportunities for integrated management within 

enterprises. 
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