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Abstract: In the context of the deep synergy within the value chains of cultural tourism and the
hospitality industry, traditional discipline-specific talent development models struggle to meet the
demand for interdisciplinary professionals required by industrial integration. From the perspective of
state-sponsored academic visits to the UK, this study explores the construction of an integrated talent
development model. It begins by analyzing the logic of value co-creation between these two major
industries and the T-shaped knowledge structure required for integrated talent, thereby revealing the
limitations of traditional training approaches. Subsequently, by deconstructing the UK's
interdisciplinary education system, immersive academic environment, and its cutting-edge industrial
ecosystem, the study extracts pathways for cognitive reconstruction and resource empowerment.
Ultimately, it constructs a core training framework oriented towards three-tiered
competencies-foundational, procedural, and strategic-supported by a modularized curriculum and
dynamic knowledge graph, and ensured through processual evaluation and feedback mechanisms. This
provides a systematic framework for reforming the development of relevant talent.
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Introduction

The integration of cultural tourism and the hospitality industry has evolved into a profound
restructuring of value chains, placing new systemic demands on the knowledge structure and core
competencies of professionals. However, existing higher education programs in related fields largely
adhere to a disciplinary logic, with curricula that remain distinctly compartmentalized. Consequently,
graduates often exhibit narrow cognitive frameworks and limited adaptability when confronting the
complex challenges arising from industry convergence. Therefore, constructing a talent development
model that can effectively respond to this trend of industrial integration has become an urgent priority.
Selecting state-sponsored academic visits to the UK as the research perspective is based on its mature
experience in cultural heritage revitalization, themed hotel operations, and interdisciplinary education.
Its industrial ecosystem and academic environment provide a unique context for observing and drawing
insights from the forefront of integration. This study aims to clarify the theoretical foundations of
integrated talent development and, through international comparison, design a core training framework
that is both theoretically grounded and practically feasible, thereby promoting a paradigm shift in
relevant professional education.

1. Theoretical Foundation and Internal Logic of the Integration Between Cultural Tourism and
Hospitality Management Disciplines

1.1 Analysis of the Synergistic Mechanism Between the Cultural Tourism and Hospitality Industry
Value Chains

The integration between the cultural tourism industry and the hospitality industry is characterized
by deep embeddedness at the level of value creation. Viewed through the lens of value chain theory,
their synergy is not a mere juxtaposition of business formats. Rather, it constitutes a restructuring of
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value-chain segments based on shared service targets, spatiotemporal contexts, and experiential
objectives. The core value of the cultural tourism industry lies in the experiential transformation of
cultural resources and the shaping of destination appeal, while the hospitality industry provides the
essential physical space and refined service processes required for delivering deep experiences. This
synergistic mechanism manifests in the bidirectional permeation of information flow, visitor flow, and
service flow. Hotels thus function not merely as accommodation facilities, but also as nodes for cultural
display, localized experience, and community interaction. Their value co-creation process is evident in
how local cultural elements are incorporated into hotel service design and how cultural tourism
activities reconfigure hotel spatial functions. This ultimately fosters an integrated value system that
combines accommodation, cultural immersion, leisure, and learning. Understanding this mechanism is
the fundamental prerequisite for constructing an integrated talent development model. The deeper logic
of this synergy is that both industries collaboratively construct a continuous experiential loop, moving
from "attraction" to "stay" and then to "deep engagement." Within this loop, hotels evolve from an
end-point link in value delivery to a central hub for value creation. Their operational efficiency and
narrative capability directly determine the extent to which the integrated value is ultimately realized.

1.2 Knowledge Structure Requirements for Integrated Talent from an Interdisciplinary Perspective

Based on the aforementioned industrial synergy logic, the knowledge structure required for
integrated talent must transcend the traditional disciplinary boundaries of singular Hospitality
Management or Tourism Management. It necessitates the formation of a dynamic and integrated
knowledge spectrum. The core requirement of this knowledge structure is to master the interface
knowledge connecting three key areas: cultural interpretation and experience design, systematic hotel
operations management, and integrated project planning. Specifically, this requires practitioners to not
only be proficient in hotel asset operations, service quality management, and revenue management but
also to possess competencies in cultural resource evaluation, narrative construction, experiential
process design, as well as the planning and evaluation of cultural tourism projects. More critically, they
must possess the systemic thinking ability to translate cultural connotations into operational and
experiential hotel service products and to justify these from the perspectives of financial and market
sustainability. This knowledge structure exhibits a distinct T-shaped characteristic: it requires deep
specialization in a particular operational domain while simultaneously demanding broad
interdisciplinary knowledge literacy to facilitate the generation of innovative solutions. The dynamic
nature of this knowledge structure is reflected in its capacity to rapidly assimilate emerging knowledge
modules-such as digital narrative technologies and sustainable design principles-and to reconfigure
their connections with traditional hotel operations knowledge. This ensures forward-looking
adaptability to industry evolution!".

1.3 Limitations of Traditional Talent Development Pathways and the Imperative for an Integrative
Shift

Existing talent development models typically exhibit segregation in both disciplinary establishment
and curriculum systems. Hospitality Management education and Cultural Tourism Education often run
in parallel, with knowledge delivery focusing on their respective, well-established core skill sets.
Professionals trained through such an approach tend to develop cognitive frameworks and
problem-solving capabilities confined to internal optimization within a single sector. They often
struggle to systematically address the complex challenges posed by the integrated cultural tourism and
hospitality format. For instance, their understanding of cultural elements may remain superficial,
applied merely as decorative features, failing to achieve deep integration with hotel service processes,
brand strategy, and financial models. The trend of industrial convergence has increasingly exposed the
deficiency of the singular knowledge structure fostered by traditional pathways. Consequently, shifting
talent development from specialized deepening toward interdisciplinary integration has become an
essential academic response to the restructuring of industrial value chains. This shift does not entail a
mere aggregation of knowledge. Instead, it aims to cultivate a new type of professional capable of
identifying, analyzing, and navigating the complex interactions between the two fields.



2. Cognitive Reconstruction and Resource Empowerment for Integrated Talent Development
within the Context of Academic Visits to the UK

2.1 A Comparative Examination of Interdisciplinary Cultivation Models in UK Higher Education

2.1.1 Issue-Centered Academic Organizational Structures

Several UK higher education institutions have established research centers and departments focused
on complex themes such as "Cultural Heritage Management," "Creative Industries," or "Sustainable
Tourism." This approach dismantles traditional disciplinary barriers between faculties. Such an
organizational structure integrates scholars and students from fields including Hospitality Management,
Cultural Studies, Art History, Sociology, and Business into collaborative research and teaching
programs. Consequently, interdisciplinary cooperation becomes an institutionalized norm within
academic production rather than an incidental occurrence. It provides an institutional framework for
observing how disciplinary knowledge is reorganized and innovated around real-world industry
challenges.

2.1.2 Training in Methodological Integration

This cultivation model emphasizes training in interdisciplinary methodologies rather than the
simple collation of content knowledge from different fields. Students are required to employ cultural
theory to analyze the narrative of hotel spaces or apply service management models to evaluate the
sustainability of cultural tourism projects. The core of this training lies in cultivating students' ability to
identify and select appropriate theoretical tools and research methods to address the "wicked problems"
in the integrated field of cultural tourism and hospitality-problems that cannot be resolved using a
single disciplinary paradigm-thereby building a foundation for comprehensive problem-solving
capabilities’).

2.1.3 Assessment Systems as Incentives for Interdisciplinary Innovation

The corresponding course assessment and degree examination systems also support this
integration-oriented approach. Thesis topics, project reports, and group assignments typically
encourage or even require cross-domain analysis and design. Their evaluation criteria not only
encompass the depth of professional knowledge mastery but also place greater emphasis on the ability
to establish creative connections between different knowledge systems. This assessment orientation
ensures, at the outcome level, that the cultivation process effectively produces researchers and potential
practitioners equipped with integrative thinking.

2.2 The Role of Immersive Academic Environments in Shaping Trainees' Industry Insight

2.2.1 Challenge and Deconstruction of Cognitive Schemas

Being situated within a UK academic environment means that trainees are immersed over an
extended period in a significantly different academic discourse, cultural reference system, and research
paradigm. This sustained external stimulation effectively challenges the established cognitive schemas
they have formed regarding the cultural tourism and hospitality industries based on their prior
experience. Through exposure to divergent interpretations of classic literature, alternative analytical
perspectives in case studies, and fundamentally different underlying value assumptions in academic
discussions, trainees gain the opportunity to engage in reflective deconstruction of the basic concepts,
developmental logic, and success criteria of the industry.

2.2.2 Generation of Critical Industry Insight

Building upon this deconstruction, the immersive environment facilitates the evolution of insight
from merely "knowing the current state of affairs" toward "conducting critical analysis." By
participating in seminars and comparing international case studies, trainees gradually learn to identify
the historical contingency, cultural specificity, and theoretical limitations underlying specific integrated
practices. This insight enables them to distinguish between the surface appearance and the deep-seated
structures of the industry. It allows for an understanding of the generative logic behind a successful UK
cultural tourism and hospitality project within its native context, moving beyond simple superficial
imitation.

2.2.3 Preliminary Construction of a Cross-cultural Academic Network

Academic socialization and collaboration during the visiting period embed trainees within a



temporary, international, and cross-cultural academic network. Interactions with supervisors, fellow
students, and visiting scholars facilitate the exchange not only of explicit knowledge but also the
transmission of tacit research approaches and industry judgments. This network constitutes significant
social capital for trainees, enabling them to continuously access heterogeneous information and
stimulate innovative ideas in the future. It provides them with academic and professional perspectives
that transcend geographical limitations for their long-term development!!,

2.3 Acquisition of Frontier Dynamics in Cultural Tourism and Hospitality Integration Based on the
UK Industrial Ecosystem

2.3.1 In-depth Analysis of Heritage Revitalization and Themed Hotels

The UK's industrial ecosystem features a wealth of mature cases involving the conversion of
historical buildings and cultural heritage sites into luxury hotels, alongside clusters of highly themed,
narrative-driven boutique hotels. The academic visit provides opportunities for on-site inspections and
dialogues with management teams. This enables trainees to move beyond promotional materials and
conduct a deep analysis of how these projects adapt modern functions under stringent historical
preservation regulations. It also allows for an examination of how local cultural narratives are
systematically translated into experiential service touchpoints and spatial sequences, fostering an
understanding of the multiple logics-commercial, cultural, and conservational-that must be balanced.

2.3.2 Observation of Community Embeddedness and Sustainable Integration Models

Many cultural tourism and hospitality projects in the UK emphasize deep embeddedness within
local communities and a commitment to sustainability. Trainees can closely observe how hotels operate
as "community hubs," integrating local artisans, agricultural products, and cultural activities, and can
examine the measurement of their social and environmental impacts. This provides first-hand insights
into how the integration of cultural tourism and hospitality transcends economic dimensions to achieve
socio-cultural value co-creation. It also offers primary data regarding relevant evaluation metrics and
challenges, touching upon frontier issues within industrial integration.

2.3.3 On-site Perception of Innovative Business Formats and Technology Applications

As a region of active industrial innovation, the UK market continuously witnesses the emergence of
new cultural tourism and hospitality experiences that integrate novel technologies-such as AR-guided
tours and immersive theatrical accommodation experiences-as well as innovative business formats,
including study-tour hotels and combined co-working and accommodation spaces. The academic visit
enables trainees to promptly perceive these fresh practices that have not yet been systematically
theorized. It allows them to understand the market conditions, technological support, and guest demand
driving their emergence. Consequently, this updates their forward-looking judgment regarding future
integration trends and provides a practical reference for reflecting on their own knowledge systems and
cultivation models.

3. Core Framework Design for a Training Model Oriented Towards Cultural Tourism and
Hospitality Integration

3.1 Establishment of a Competency Integration-Oriented Training Objective System

3.1.1 Foundational Integration Competency: Value Correlation Identification and Conceptual
Interpretation

Foundational integration competency forms the base layer of an integrated professional's skill set.
Its core lies in the ability to keenly identify potential value correlations between cultural tourism
resources and hotel operations management, and to perform precise conceptual interpretation of these
links. This requires trainees not only to master the independent knowledge systems of both the cultural
and hospitality fields but, more crucially, to develop a cognitive habit of "translation" and "connection."
They must be able to transform specific cultural symbols, historical narratives, or art forms into
operational and perceptible design language and business concepts applicable to hotel spatial design,
service processes, or brand storytelling. This competency serves as the starting point for any creative
integration, ensuring that integration practices are grounded in profound understanding rather than
superficial grafting!®l.



3.1.2 Process Integration Competency: Systemic Solution Design and Execution

Process integration competency focuses on the complete chain from concept to implementation,
emphasizing the ability to conduct systematic design, planning, and execution under complex
constraints. This includes utilizing interdisciplinary tools for cultural experience process design,
financial feasibility modeling, service touchpoint planning, and project risk management. This
competency level requires trainees to navigate the methodologies of different professional fields.
Furthermore, they must be capable of weighing, negotiating, and innovatively resolving potential
conflicts arising from these methodologies-such as those between cultural authenticity and commercial
efficiency, or heritage preservation and functional modernization-thereby producing comprehensive
integration solutions that are both actionable and sustainable.

3.1.3 Strategic Integration Competency: Forward-looking Insight and Ecosystem Construction

Strategic integration competency refers to a higher level of industry influence and innovative
leadership, focusing on the forward-looking insight into the macro trends, business model evolution,
and socio-cultural impacts of the integrated cultural tourism and hospitality format. Professionals
possessing this competency can transcend the perspective of a single project. From the vantage points
of regional development, industrial ecosystems, or technological transformation, they are able to
conceptualize new integration paradigms, design pioneering value propositions, and construct the
resource networks and collaboration mechanisms necessary to realize them. This competency aims to
cultivate industry thinkers and strategists capable of defining the future, rather than merely responding
to the current state of affairs.

3.2 Construction of a Modular Curriculum System and Dynamic Knowledge Graph

3.2.1 Decoupling and Restructuring of Core Knowledge Modules

The primary step in establishing a modular curriculum system involves the decoupling and
restructuring of core knowledge from the two major fields of "cultural tourism" and "hospitality." This
process aims to create a series of thematic modules that are relatively independent yet mutually
reinforcing. Examples include establishing core modules such as "Cultural Narrative and Sense of
Place," "Hotel Asset Management and Lean Operations," "Experience Economy and Consumer
Behavior," and "Sustainable Tourism and Destination Management." Each module internally achieves
in-depth construction of its own knowledge system. The connections between these modules are then
established through meticulously designed cross-cutting case studies, integrated workshops, and
project-based learning. This approach enforces the creation of knowledge linkages while maintaining
depth of knowledge.

3.2.2 Dynamic Knowledge Graph as an Instructional Navigation System

To support modular instruction and ensure its currency, it is necessary to construct a dynamically
updated "Knowledge Graph for Cultural Tourism and Hospitality Integration." This graph visually
represents the networked relationships among core concepts, theoretical schools, methodological tools,
and emerging topics-such as digital transformation, community-based participatory tourism, and
regenerative design. The graph is not a static syllabus but a living instructional navigation and
knowledge management tool. It can be iterated in real-time based on the progress of academic research,
industrial innovation cases, and feedback from academic visits, ensuring that course content and
conceptual frameworks remain synchronized with the forefront dynamics of integration®.

3.2.3 The Pivotal Role of Scenario Simulation and Project-Based Learning

Building upon the modules and the knowledge graph, scenario simulation and complex
Project-Based Learning (PBL) serve as crucial instructional pivots. By simulating authentic industry
challenges-such as planning the adaptive reuse of a historic building as a hotel-or engaging in real
projects in collaboration with industry partners, trainees are required to independently draw upon
knowledge from different modules and refer to the knowledge graph to identify innovative pathways.
This process synthesizes discrete knowledge modules into comprehensive problem-solving capabilities
within the context of addressing practical issues. It constitutes a core instructional component for
testing and enhancing the effectiveness of knowledge integration.



3.3 Processual Evaluation and Feedback Regulation Mechanism for Cultivation Quality

3.3.1 Design of a Multidimensional Formative Assessment System

The effectiveness of cultivating integrated competencies is difficult to measure through a single
terminal examination. It must rely on a multidimensional assessment system implemented throughout
the entire learning process. This system needs to collect evidence of trainees' performance in multiple
contexts, such as case analysis, group discussions, project proposals, prototype design, and reflective
reports. The evaluation criteria should be explicitly aligned with the aforementioned three types of
integration competencies. The focus should be on the trainee's developmental trajectory in areas like
interdisciplinary thinking, creative problem-solving, teamwork, and communication, rather than solely
on the perfection of the final deliverable.

3.3.2 Immediate Feedback and the Generation of Personalized Learning Pathways

Based on the data collected through formative assessment, it is necessary to establish a structured
immediate feedback mechanism. Feedback should come not only from supervisors but also be
encouraged from peers and industry mentors, forming a multi-source feedback loop. Through the
analysis of this feedback information, the system can identify individual trainees' strengths and
bottlenecks in competency development. This analysis makes it possible to generate personalized
learning suggestions and recommendations for supplementary resources, and even provide guidance
regarding module selection and project focus. This approach facilitates a measured shift from
standardized training toward personalized development.

3.3.3 Adaptive Regulation and Iteration of the Development System

Ultimately, the value of the formative assessment and feedback mechanism lies in driving the
continuous optimization of the development model itself. A periodic analysis of aggregated evaluation
data, feedback content, and graduate career trajectories across the entire cohort of trainees can reveal
the systemic strengths and weaknesses of the development model regarding course module design,
teaching methodologies, or the degree of competency goal achievement. These findings provide the
empirical basis for the periodic review and scientific adjustment of training objectives, curriculum
content, and instructional strategies. Thus, the entire cultivation framework evolves into a self-adaptive
system equipped with the capacity for self-diagnosis, feedback-informed learning, and continuous
evolution.

Conclusion

Through an analysis of the synergistic mechanism between the cultural tourism and hospitality
industries, and an interpretation of the pathways for cognitive reconstruction and resource
empowerment provided by the context of academic visits to the UK, this study has ultimately
constructed a systematic core framework for an integrated "Cultural Tourism and Hospitality" talent
development model. This framework is guided by the three-tiered competency objectives of
foundational, process, and strategic integration. It is supported by a content structure comprising
decoupled, restructured modular curricula and a dynamically evolving knowledge graph. Furthermore,
it is ensured by a quality assurance mechanism of multidimensional formative assessment and feedback
regulation that runs throughout the entire process. Together, these elements form a cultivation system
where objectives, content, and evaluation are closely interlocked and possess a self-adaptive iterative
capability.

This model emphasizes the progressive cultivation of competencies-from the identification of value
correlations to the construction of strategic ecosystems. It focuses on the integrated application of
interdisciplinary knowledge within authentic problem contexts. Its fundamental purpose is to cultivate
a new type of professional who can navigate the dissolution of industry boundaries, drive value
innovation, and lead the development of future integrated formats. Future research could build upon
this foundation to further explore the adaptability and adjustment mechanisms of this model within
different cultural contexts and educational systems, as well as the specific transformations and
challenges that digital technologies bring to the processes and content of integrated talent cultivation.
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